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SESSION TITLE : Using Email Marketing as an Outreach Tool

CONVENER(S): Jennifer Tripp

PARTICIPANTS: John Bauer, Jeanne Mahoney, Karen Niedringhaus, Dave Hicks, Charlie

Tracy, Susanna Sovran, Jonathan LeClere, Lewis Trout, Justin Fisch, Josh
Surrette, Adam Barnett, Cindi Ptak

SUMMARY OF DISCUSSION, CONCLUSIONS and/or RECOMMENDATIONS:
What Participants Want from Session:

What are the best methods for good responses?
Database/List Management?
Sign up/check in sheets help maintain databases
Advocacy what can you put in?
Tips for effective emails
Preventing over social networking? How know when is too much??
0 The more the better...IF it is very relevant
Distinction between fundraising/volunteerism versus increasing trail usership.

Mass email options:
Constant Contact (http://www.constantcontact.com) has event management system +
subscription management

e has capacity for tracking responses,

multiple staff can edit same newsletter

great for rural areas

some free trainings

can be simple or complex

Good system for avoiding being blacklisted, (once blacklisted hard to get un-
blacklisted)

e can use existing lists through list exports

Eventville.org (http://eventville.org) — Surveys and preferences for events

Survey Monkey (http://www.surveymonkey.com) — free, includes event registration

Kintera (http://www.kinterainc.com) — all-in one web management, expensive. Kintera is now
owned by Blackbaud makers of Raiser’s Edge.

Best Practice Tips:

Good:

Relevant and Catchy titles

Identify Audiences

Seek preferred type of engagement

Putting content directly into email-still many challenges with opening content
Keep email size lower by using links to content within web

Not so Good:
Mass emails (depending on constituency)



http://www.constantcontact.com/�

http://eventville.org/�
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Getting “blacklisted”

Facebook can be way to engage volunteers on their own terms, but must be kept up very rapidly-
no way to really bring people to it, but people who “like” difference between ringing doorbell or
leaving it to them to be proactive.

Email may not be as effective because people overloaded, receive too many emails
Switching types of online media for different constituent groups.

List Management:

Hand out/collect at events

Use internal lists

Link on website

“VolunteerMatch” (http://www.volunteermatch.org) 3" party list-serve where
orgs can sign up

Have business cards for organization/trail to give out while on trail.

Offer free resources in exchange for contact information

Membership & Donor lists

Large trainings with multiple orgs

DON’T buy email lists

Ask chapter chairs

Local media

Effective Email:
topics outlined in beginning
Descriptive title

RECOMMENDATION for PNTS ACTION: None



http://www.volunteermatch.org/�



		SESSION TITLE : Using Email Marketing as an Outreach Tool

		CONVENER(S):   Jennifer Tripp




SESSION TITLE : Trail promotion & marketing

CONVENER(S): Charlie Tracy

PARTICIPANTS: Justin Fisch, FTA, Pat Fletcher, AMC, Julia Glad, PNTS, Adam Larson,
NCT, Jeanne Mahoney, ATC, Karen Niedringhaus, PHTA, Bob Nodine, CFPA, Cindi Ptak,
FHA, Josh Surette, AMC, Jennifer Tripp, PCTA, Suzanne Wilson, PCTA

SUMMARY OF DISCUSSION, CONCLUSIONS and/or RECOMMENDATIONS:
What participants wanted to get out of this session:

Start up strategies in new areas/small communities

Outreach in small/scattered communities

Making things fun in marketing and outreach

“Re-branding” new identity of a trail to maintainers and owners

Ideas for involving communities and creating stewardship councils

Mail vs email technology

are we leaving behind “core” people?

Strategies to increase awareness of byways

Marketing to university age students & those who don’t think about trails in general
(artsy folk)

Marketing volunteer base vs status of trails

How to reach future stewards (aka students)?

Increase awareness of NSTs

Promote good health

Promote hiking routes

“Arizona’s/Florida’s/California’s..... Appalachian Trail” — get rid of this description long
term

how to promote independent identity

more recognition => more volunteers

Cool/interesting things to promote trail

Gateway Communities

Chamber of Commerce representatives
Business cards

Uni-grid maps (NPS issued)

Get on the ground





Learn something from others — low tech, unplugged
Research meant to identify gaps

Who travels and what do they like to see

How to make trail/byway a resource for locals

North Country Trail

Western Minnesota byway map — information about NCT & other things along the way
Maps to pass out — working with byways and trails together
Survey of land managers — what is on/near their section of the trail
FNST survey — www.floridatrail.org

Official designation for communities

Trail clubs vs. chapters

Volunteer hike leaders — exposure to AT

Surveys — who is hiking on our trails?

Funding surveys

Volunteer projects — students in university, high school
Eligibility categories for ByWays funding

State tourism research

Specific county economic development

Universities and community college funding
Outreach/hike leaders

Who do you want to engage?

Different ways to reach out & connect

People come from all different venues

Publicity Items

Gifts — property owners, political leaders

Sale — guidebooks

T-shirts — trail logo

Problem based on size (avoid as gift)

Hats — versatility of size

Trail to Every Classroom — ProDev for teachers

AT — year 5 with 250 teachers trained

Art & music events along the trail

Awareness and Collaboration

Hikeathons — breast cancer, etc

National Geographic movie — visuals alone are powerful
Cinematography




http://www.floridatrail.org/�



Combine landscapes with people

See the variety of ways to get involved
Media releases to print media
Relationships with reporters
Templates for radio & TV

Raise awareness of volunteer program

Missed opportunities with local communities on local news
Host travel writers along the trail — contact state tourism offices

Who is the tourism office hosting and when?
Where are they being taken?

Local Gear Shops — REI, other outfitters
Host discussions, presentations, etc
Brochures, maps, etc

Visual displays

Corporate Sponsorship

Youth program tie in — Ford (PNWT)
Coca-Cola Foundation — urban youth
Getting name out beyond our “little group”

RECOMMENDATION for PNTS ACTION:

None
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SESSION TITLE : Embracing cultural diversity in volunteer programs
CONVENER(S): Laura Belleville, ATC

PARTICIPANTS: N/A

SUMMARY OF DISCUSSION, CONCLUSIONS and/or RECOMMENDATIONS:
In 2040, current Latino, Asian, African American populations will be the majority.

What does that mean for the partnership/National Trails?
Are users, volunteers, staff culturally diverse?

Some NSTs removed from urban centers — barrier to access?
Cultural differences about what different groups enjoy and/ or the ways they use trails.

Success Story:

- PCTA - Charter HS with environmental focus — several over night maintenance
trips ~ 33% return. Possibly a way to get word out to new communities.

- Trail to Every Classroom — TTEC >10,000 students engaged in 5 years.

- Sierra Club Inner City Outings — use as a model

- University culture — clubs provide guidance to those new to trails/outdoors

- Families on Foot — 50-60 organizations engaged in bringing children outdoors

- FTA —success in meshing older and younger groups

- Corporate Groups Wellness — Blue Cross Blue Shield — Virtual hikes/ use
distance traveled to gauge progress

Solutions/Ideas:

- Can children/youth introduced to the trail engage parents?

- Provide “stair — stepping” opportunities — start simple move to more involved
projects

- Show case/share experiences

- Remove barriers (cost/gear) to spending time outdoors/anxiety about spending
time outdoors to those new to it

- Cater to beginners

- Some have the perspective that trails are for hard core users only

- Don’t be too insular, reach out to other organizations

- Take advantage of/share available research on barriers to diversity — what is out
there, are we applying it? Research clearinghouse?

- AND collaborate on identifying topics that require research

- Explore partnerships with faith based communities — some research cited “African
American women identify most strongly with their faith community

- Corporations may be interested in volunteer work days, hikes (other “wellness”
activities), team building exercises.





- Stories of international efforts may be interesting stories — put a new face on
outdoor recreation community as they were developed for multiple purposes —
tourism, religion, etc. These stories may draw people in.

- Hiring — are trails thinking of diversity (but avoiding tokenism)

RECOMMENDATION for PNTS ACTION: None
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SESSION TITLE : Engaging Youth
CONVENER(S): Mike Wollmer

PARTICIPANTS: Tim Malzhan, Pam Underhill, Mike Gildesgame, Jon Knechtel, Anitara
Kass, David Startzel, Jonathan Stevens, Karen Niedringhaus

SUMMARY OF DISCUSSION, CONCLUSIONS and/or RECOMMENDATIONS:

Group reviewed 4 existing youth programs:
e PNWTA = SKY

IATA = Summer Suanters;

ATC = Trails to Every Classroom

PCTA = ECHS (Say Yes to...)

Youth Leadership Summit (ATC)

RECOMMENDATION for PNTS ACTION:
1) Canvass available resources for broader dissemination and funding
2) Encourage partner organizations collaboration in each others programs
3) Explore *‘Webinar’/Web Access info-sharing and training and make these available
4) Explore new funding sources outside of traditional NPS, USFS, USFWS, BLM etc.
Example is Department of Education.
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SESSION TITLE : Attracting retiring "Baby Boomers," new user groups, and new
constituents to our trails

CONVENER(S): Mike Gildsgame

PARTICIPANTS: N/A

SUMMARY OF DISCUSSION, CONCLUSIONS and/or RECOMMENDATIONS:
Types of groups we should be recruiting
e Other purpose users — birders, geocachers
e Baby Boomers — may not be trail users, simply volunteers
e Attracting early retirees — reluctance to over commit
Pro Bono project — strategy for involvement
Corporate groups — workday/retreat combo
Students — college
Rural communities — designation program

Baby Boomers
e Becoming involved as maintenance, advocates, etc
e How to reach them? Happen to show up?
e Social networking — are they there?
e What types of projects appeal to this group?
0 Labor pool during the weekdays
e Majority of trail hours from this group
e Town/City volunteer centers
0 Volunteermatch.org — report available on senior volunteerism
e Large work events and special projects
e Retirement seminars
0 Municipal centers
o Corporations
e Fitness centers — attracting volunteers and hikers
¢ HR department newsletters of large corporations
e AARRP has statistics on retirees
e Local councils on aging
e State/city retirement groups
e Country Clubs — tennis centers, golf courses (done after early morning)





e PNTS - advertisements in large national retirement magazines
e State tourism offices have travel writers

e Regional newspapers

e Homeowners associations

Younger Groups
e Campus rep — outreach to students (awareness, be a part of....), make a job
description and post
O outdoor recreation groups, partnerships
0 other campus clubs
= Physics, Chemistry
= Greek fraternities and sororities look for philanthropy
= Professional clubs
0 Alternative Spring Break
o Trail Crews
e Young professional organizations
0 Service organizations — Rotary/Key Clubs
e Big Brothers, Big Sisters
e Bring your kids/grandkids to the trail day
e Take family for a hike day
e Boy Scouts
e Sports Teams

Corporate
e Recognition of partners
e Each major company has some kind of service program
e A lot of work and handholding to put together

Strategy
o Apply for an AmeriCorps/VISTA grant
e SCA intern for coordination
e Mennonites
e Internships for course credit (may cost $ for student)
e Corporate support for intern and part time staff

RECOMMENDATION for PNTS ACTION: Items noted with exclamation point
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SESSION TITLE : Working with Local communities to promote NSTs
CONVENER(S): Mike Gildesgame
PARTICIPANTS: N/A

SUMMARY OF DISCUSSION, CONCLUSIONS and/or RECOMMENDATIONS:

Key topics:

Raising awareness and including your NST and the NST system in outreach
Finding/Engaging volunteers

Making the community more welcoming to hikers/identifying community needs
Building local constituency for trail protection

Raising Awareness

e Use a multi-media approach at all levels: municipal, regional news outlets including
Facebook

e Set up Gateway Community program to highlight that the trail goes through the town
(ATC, Arizona)

e Establish “public official of the year” award, or similar

e Signage about the trail on the highways, at major trail intersections so people in town
know the trail exists!

e Meet and involve local politicians, chambers of commerce and sign MOU re: the trail
(see FL); focus on mutual support and benefits to the town—check out the ATC website

e Challenge of quantifying the benefits to the towns

e Challenge of sustaining the relationships locally/regionally

e NIMBYism especially for new segments and new designations: Local concerns for trash,
increased crime, the “wrong” element coming in—homeowners associations—and
property value impact

e Make hosting a trail an honor—becoming a trail host—perhaps having a sign along the
trail ROW thanking xxx for hosting the trail or earning free membership in the trail
organization; recognize them publicly, perhaps in local papers or short story.

e PNTS brochure for homeowners and associations describing benefits to community of
hosting a trail (Julia’s idea) and being part of the NST system

Finding/Engaging Volunteers
e Partner with companies and other organizations like REI, LLBean EMA and others who
have service days; train trail ambassadors; set up hiking or backpacking 101 in their
stores to highlight the trail—and oh by the way, you can by some good socks here...

Making the community more welcoming
e Outreach and education to the community about the trail (see above), including
informative signage about the trail and parking/access information for day hikers. See
north country trail signage on their website
e Make available services, or inform hikers about where they can shower, do laundry,
sleep, info on outdoor gear stores, food, etc.






Make sure community knows about the value of the trail (see brochure idea above)
Find sponsors for the trail—maintenance like adopt a highway section

Educate hikers about respecting the local property

Monitor hiking community information about attitudes and trail conditions, their
perceptions of the towns’ friendliness—trail blogs, facebook pages, trail logs, etc.

D e e e

RECOMMENDATION for PNTS ACTION: e = key recommendations
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SESSION TITLE : America’s Great Outdoors
CONVENER(S): Gary Werner
PARTICIPANTS: N/A

SUMMARY OF DISCUSSION, CONCLUSIONS and/or RECOMMENDATIONS:
No notes recorded for this session.

RECOMMENDATION for PNTS ACTION: None





